
 

Project Management 
Key Takeaways 

Keys to Project Management Success 

• Proper scope must be identified 

• Structured status reporting schedule must be in 
place at the onset of the project 

• Issue escalation process must be clearly laid out / 
documented 

• “Right Team” must be on the project (i.e., do not 
hesitate to swap out underperforming players) 

• Decision process must happen quickly in regards 
to any resources and scope changes 

 


